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LEADERSHIP DEVELOPMENT COMMITTEE

Responsibilities:
* Support the Slow Food Urban San Diego (SFUSD) Board in development of strategic goals
* Recommend standard operating processes and procedures
* Provide training opportunities for the SFUSD Board

Member Qualities:

* Ability to communicate effectively
Good listener
Ability to organize and lead meetings, including training sessions
Knowledge of management processes and procedures
Ability to identify organizational strengths and areas for growth
Team-building skills

Time Commitment:
* One Leadership Development Committee general meeting per month, plus additional
hours or meetings as needed for unique tasks, events, and projects
* Additional time as needed for SFUSD Board training and retreats



